Fire District 3

“more than fire...”

BOARD OF FIRE COMMISSIONERS
Minutes
March 25, 2026

The meeting was called to order at 6:00 pm at Station 31 and online via Teams: Teams meeting

Present: Commissioner Jon Couture, Shane Bowman, Dean Thornberry, FC Chris Drone, AC Sean Smith, DC
Jason Mansfield, DC Andrew Blomdahl,

Call to Order: 18:00
Correspondence - None
Public Comment - None

Consent Agenda - A motion was made to accept the consent agenda by Commissioner Shane Bowman,
second by Commissioner Couture, all were in favor 3-0. Consent agenda was accepted.

All items listed below are considered routine and will be enacted by one motion. There will be no separate
discussion of these items unless a commissioner requests specific item(s) be removed from the Consent
Agenda for discussion prior to the time Commission votes on the motion to adopt the Consent Agenda

A. Board of Fire Commissioners Meeting Minutes of March 11, 2026
B. Investments in Fund 6204 $ 4,242,202.82
C. Cash in Fund 6204 $ 178,035.82
D. Bond Fund 6225 $ 28,616.82
E. FD3 Impact Fees 6204i $ 1,647,123.37
F. Transmittal FD303252026 $ 289,423.75
G. Payroll FD3 03/25/2026 $ 462,037.03

Old Business - None
New Business

e Q1 Budget Workshop — FC Drone opportunity for discussion and motion for action items. No motion taken.
e Fire Academy Graduation — DC Mansfield will be the keynote speaker. Graduation is set for April 18M.

Executive Session — 20-minute executive session needed. In Session at 18:05. Out of Session at 18:25, no
action taken.

RCW 42.30.110(1) (b) (c) and (d) to discuss facilities funding strategy.
e Used Ambulance Update and apparatus.

Meeting Schedule
o Wednesday, April 8, 2026, Station 31 18:00 hrs. Board Meeting
e Wednesday, April 22, 2026, Station 31 18:00 hrs. Board Meeting

Adjournment: 18:25
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